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July 28, 2016 

 
Nancy Berryhill 
Deputy Commissioner for Operations 
Social Security Administration 
6401 Security Boulevard, 1204 WHR 
Baltimore, MD 21235 

 
Dear Nancy, 
 
During our February meeting, I requested that a representative from the National 

Council of Social Security Management Associations (NCSSMA) be included on the 

Term Contract Negotiating Team and the Telework Negotiating Team.  While our 

requests were not granted for either team, we were given assurance that NCSSMA 

would be involved in an advisory capacity as the negotiations move forward.  We 

look forward to providing input and being constructively involved in both of these 

important negotiation processes. 

It is an important priority for our 3,200 members to have field and TSC 

management representation on these teams that are charged with negotiating 

agreements that significantly impact management.  As field and TSC managers will 

be the individuals responsible for ensuring that agreements are implemented and 

adhered to, this should warrant a seat at the table as negotiations occur.   

In addition, NCSSMA has strongly advocated for inclusion in both regional and 

national level labor-management forums.  Executive Order (EO) 13522 - Creating 

Labor Management Forums to Improve Delivery of Government Services was 

signed by President Obama on December 9, 2009.  The stated purpose of the EO 

is, “…to establish a cooperative and productive form of labor-management 

relations throughout the executive branch.”  The EO established The National 

Council on Federal Labor-Management Relations at the national level to advise 

the President and, in effect, act as an umbrella group overseeing the efficacy of 

labor-management forums throughout the Executive Branch.  Significantly, 

President Obama designated the Presidents of both the Senior Executives 

Association (SEA) and the Federal Managers Association (FMA) as members of the 

newly formed National Council.  Clearly, the intent is to include management 

associations in the process propagated by the EO.  
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During the formative stages of the Social Security Administration’s (SSA) implementation of the EO, the 

Office of Labor-Management and Employee Relations (OLMER) included both the National Council of 

Social Security Management Associations (NCSSMA) and FMA/SSA in the initial meetings.  

Unfortunately, when the Deputy Commissioner for Operations (DCO) forum was established, the 

parties agreed that it would include only SSA executive level and AFGE leadership.  Moreover, unlike 

the DCO Partnership Council of the partnership era, observers are not permitted.  Consequently, 

NCSSMA, the unfiltered voice of field and TSC management, is excluded from the process at the 

national level.  This exclusion has included important bargaining conducted by “3 on 3” and “4 on 4” 

groups. 

NCSSMA wants to be involved in the process and raised with DCO the possibility of designees 

participating on future negotiating groups at the DCO level.  In a recent positive development, at least 

one regional management association was formally invited to participate on a regional level forums.  

We hope that all regions will invite management association participation on the regional level forums.  

President Obama’s EO acknowledges the importance and value of management association 

involvement.  OLMER recognized that importance during the initial stages of implementation in SSA.  It 

is time that NCSSMA and all regional management associations have a voice in the process and be 

formally included on all national level negotiating teams.  

In closing, I respectfully request that DCO and DCHR formally include NCSSMA designees in future 

national bargaining groups and labor-management forums.   

Thank you for your consideration of our views and this request. 

Rick Warsinskey  
NCSSMA President 


